MJoTA Foundation Minutes (9/02/09)

· Conversation with three attorneys from law firm (Covington & Burling)
· Anne Proctor, *Peter Sapphire, *Brianna Sandoval
· *Food & Drug law practice

· What funding/facility were we hoping for?

· What products were we hoping to make?

· Barring unforeseen disclosures, probably able to help set up the venture

· Requested more detailed explanation of plan

· TL, SP working on this; done this week?

· Letter of engagement: what they will (and won’t?) do for us – coming from them

· Resumes – education & work experience; compare to client list and current projects to ensure no conflict of interest

· TL & SP communicated that we will be bringing in experts to facilitate efforts

· Help decide best place to incorporate

· Help with Articles of Incorporation

· Take care of 501(c)(3)

· TL still has not from Deloitte’s (accounting)
· Alternative?: TPNG(sp?)
· Separate MJoTA from pharmaceutical entity

· Name?

· Need to be able to fully describe and document how different elements operate

· MJoTA as “mouthpiece” for the rest?

· Totally distinct entities?

· Very clear guidance needed by lawyers before they can act

· Non-profit, profit funding needs to be completely separate
· Also in country of operation

· Lawyers will create new entity
· Mission of MJoTA cannot be in conflict with the manufacturing & research arm of the pharmaceutical division

· Attorneys need to be aware of what’s going on “behind the scenes” at MJoTA
· “MJoTA has to be able to criticize anything.” – SJD
· Must be distinct, therefore need unique names

· Submit two suggestions to AR by email
· Two suggestions for names per person, by Tuesday

· Compiled in advance of next Wednesday’s meeting (9/9/09)

· Vote for favorite ( can’t vote for own suggestion
· Ten to twelve million dollars to get going

· Self-sustaining after that?

· Not-for-profit necessary to establish seed money?

· SP, TL: don’t want to be concerned with satisfying shareholders

· Bring in Jim Babb(sp?) ( banker, investor

· Answer questions

· Not-for-profits still make money
· At what point do we continue to engage CL?

· Only interested in Kenya?

· Would a Kenyan carry weight in another country?  In a non-E. African country?

· SJD – going to go to Kenya; TL not sure

· Many people on the ground (SJD)
· President, minister of foreign affairs, pharmacists, etc.

· Ghana: “Like herding cats.” – SJD
· NP, TL: Feasibility study money needed
· Ghana: US-based manufacturing facility in operation (TL)

· Prosperity index: Botswana “float[ing] to the top” (TL)

· Investors want to see an analysis of how every decision is made

· SP: strictly dealing with anecdotal evidence that _____ is the best place

· No one will give us $20 million without proof of decision-making algorithm

· Sit down with numbers and data, and go where the numbers/data take us

· TL: Acquaint ourselves with indices, which could be indicators of success

· Namibia – tiny population negates it as a choice or not?

· Get together in 6 to 8 weeks for a face-to-face
· Principle difference of non-profit vs. for-profit

· For-profit: surplus money goes to investors

· Non-profit: surplus money goes to company

